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1. Organisational Overview 
Basic History of ILRI 
The International Livestock Research Institute (ILRI) (www.ilri.org) has a mandate to enhance 
the well-being of present and future generations in developing countries through research to 
improve sustainable livestock production. It works in partnerships and alliances with other 
organisations, national and international, in the fields of livestock research, training and 
information exchange. ILRI was formed in 1994.  
 
 ILRI is a non-profit-making and non-governmental organization with headquarters in Nairobi, 
Kenya, and a second principal campus in Addis Ababa, Ethiopia. We employ over 700 staff from 
about 40 countries. About 80 staff are recruited through international competitions and 
represent some 30 disciplines. Around 600 staff are nationally recruited, largely from Kenya and 
Ethiopia. ILRI works in Africa, South and Southeast Asia, and China 
 
ILRI is one of 16 Future Harvest centres (www.futureharvest.org), which conduct food and 
environmental research to help alleviate poverty and increase food security while protecting the 
natural resource base. The centres are funded through countries, private foundations, regional 
and international organizations, and are supported by the Consultative Group on International 
Agricultural Research (CGIAR). 
 
The CGIAR (www.cgiar.org) is an informal association of public- and private-sector members. 
The CGIAR’s mission is to contribute to food security and poverty eradication in developing 
countries through research, partnership, capacity building and policy support. It promotes 
sustainable agricultural development based on the environmentally sound management of natural 
resources. The CGIAR is co-sponsored by the Food and Agriculture Organization of the United 
Nations (FAO), the International Fund for Agricultural Development (IFAD), the United 
Nations Development Programme (UNDP) and the World Bank. 
The International Livestock Research Institute (ILRI) works at the crossroads of livestock and 
poverty, bringing high-quality science and capacity-building to bear on poverty reduction and 
sustainable development. 
 Organization & Structure 
ILRI is governed by an independent Board of Trustees. 
  
The institute is led by a Director General and two Deputy Director Generals for Research. 
  
ILRI research is organized through two key research Divisions: 
 Biosciences 
 Integrated Sciences 
 In addition, the institute has four supporting clusters: 
 Directorate 
 Institutional Planning, Partnerships and Communications 
 Corporate Services 
 Human Resources  
 ILRI’s Mission 
ILRI envisions... A world made better for poor people in developing countries by improving 
agricultural systems in which livestock are important.  
ILRI’s mission is... To work at the crossroads of livestock and poverty, bringing high-quality 
science and capacity-building to bear on poverty reduction and sustainable development for poor 
livestock keepers and their communities. 
ILRI works in partnerships and alliances with other organizations, national and international, in 
livestock research, training and information. ILRI works in all tropical developing regions of 
Africa and Asia. 
ILRI is a member of the Consortium of CGIAR Centers that conducts food and environmental 
research to help alleviate poverty and increase food security while protecting the natural resource 
base.  
 
ILRI’s Values 
 
Our Values What they mean 
Respect Treating people the way you would want to be treated yourself and 
living by our values 
This means embracing our diversity… 
ILRI is an international organization. ILRI is apolitical. 
ILRI does not tolerate discrimination on grounds of gender, race, 
creed, class, religious or political beliefs etc.  
Responsibility Taking personal responsibility for continuous improvement of work 
processes, outputs, personal development and work relations 
Rectifying mistakes… 
Providing solutions… 
And learning all the time…  
Responsive Anticipating and responding to changes in a proactive and positive 
way.  
Taking the initiative…  
Actively solving problems… 
Seeking ideas and advice…  
And not waiting to be asked…  
 
